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All-of-us Express Children’s Theatre  
Guild Crews 

 
 

 

At All-of-us Express, everyone works on both sides of the curtain. Every par�cipant who has a role 
on stage must next serve on a crew of their choice, earning a “crew point,” before being cast again 
for a stage role. This ensures that everyone has a fair chance to learn everything that AECT has to 
offer. There are two types of crews: Experience Crews and Guild Crews. Crew posi�ons of both types 
are limited and are assigned on a first come, first served basis. Each crew member will receive a 
crew assignment email a�er audi�ons, and a calendar will be provided at First Read. 
 
Experience Crews (explained in detail on Experience Crew handout) 
 
Some�mes a par�cipant is not interested in progressing through the Guild Program, or doesn’t have 
enough �me to devote to a Guild Crew but needs a crew point before they can audi�on again. In 
addi�on, some youth are too young to par�cipate on Guild Crews. For these par�cipants, an 
Experience Crew might be a perfect fit! The current Experience Crews are Usher, Concessions, Party, 
and Audi�ons. These crews provide a crew point, but do not have any progression in responsibility. 
More informa�on about the du�es for the crews can be found and on the “Experience Crews” 
handout. There are no crew fees for Experience Crews.  
 
Guild Crews & Running Crews 
 
Sets, Props, Costumes, Makeup, Hair (available for select shows only), Lights, Sound, and Puppetry 
(available for select shows only) are Guild Crews. A Guild Crew is a crew in which par�cipants can 
earn different badges as they gain experience and learn increasingly complex skills (no experience is 
necessary prior to beginning). The progression of these badges goes from the lowest level, 
Appren�ce, through the Journeyman level, and then to the highest level, Master. More detailed 
informa�on about the Guild Program and its requirements 
can be found on the AECT website and in the Guild 
Program Handbook.  
 
Guild Crews require payment of crew fees, just as cast 
members pay par�cipa�on fees. (Scholarships are 
available.)  

Defini�on:  

Running Crew 

Also known as backstage crew, these 
par�cipants work backstage during 
performances to keep the show 
running smoothly and safely. 

https://www.allofusexpress.org/guild-program.html
https://cityofeastlansing.com/814/Participation-Fees
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Costumes Crew 
• Costumes Crew is open to youth ages 11-18.  
• Costumes Crew members are generally called for rehearsal one night a 

week (6:30-8:30pm) for the first several weeks of rehearsal, then for 
dress rehearsals during Tech Week and for all performances. 

• These youth will help to design, construct, accessorize, and organize the 
costumes to be used in the produc�on.  
 

Hair Crew  
• Note: this crew is not available for every production 
• Hair Crew is open is open to youth ages 10-18.  
• Hair Crew members are generally called for rehearsal one night every other 

week (6:30-8:30pm) for the first several weeks of rehearsal, then for tech 
and dress rehearsals during Tech Week and for all performances.  

• This crew is responsible for designing and implemen�ng hairstyles for cast 
members. They work with varied hair textures and also with styling wigs. 

 
Lights Crew 

• Lights Crew is open to youth ages 12-18. 
• Lights Crew members are generally called for rehearsal one night every 

other week (6:30-8:30pm) for the first several weeks of rehearsal, then for 
all tech and dress rehearsals during Tech Week and for all performances.  

• This crew will learn about stage ligh�ng and will run lights for the 
performances.  

 
Makeup Crew 

• Makeup Crew is open to youth ages 10-18.  
• Makeup Crew members are generally called for rehearsal once every two 

weeks (6:30-8:30pm) for the first several weeks of rehearsal, then for tech 
and dress rehearsals during Tech Week and for all performances. 

• These individuals will learn makeup design and basic applica�on 
techniques for the stage. Different shows require different types of makeup 
(e.g., children, the elderly, animals, magical creatures.   
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Props Crew 
• Props Crew is open to youth ages 11-18.  
• Props Crew members are generally called for rehearsal two nights a week 

(6:30-8:30pm) for the first several weeks of rehearsal, then for tech and 
dress rehearsals during Tech Week and for all performances. 

• This crew makes or gathers, organizes, and oversees the use of all props for 
the produc�on.  

 
Puppetry Crew 

• Note: this crew is not available for every production 
• Puppetry Crew is open to youth ages 11-18.  
• Puppetry Crew members are generally called for rehearsal one night a 

week (6:30-8:30pm) for the first several weeks of rehearsal, then every 
night for Run Week and Tech Week and for all performances.  

• This crew designs, creates, and learns to perform all the puppets used in 
the produc�on.  

• This crew may require appearing on stage during produc�ons, and 
Puppetry Crew members are frequently called to cast rehearsals for scenes 
involving puppets. 

 
Sets Crew  

• Sets Crew is open is open to youth ages 12-18. 
• Sets Crew members are generally called for rehearsal one night a week 

(6:30-8:30pm) for the first several weeks of rehearsal, then for tech and 
dress rehearsals during Tech Week and for all performances. 

• Crew members will work together to design and construct the set pieces 
for the produc�on. They will also be responsible for dismantling these 
pieces a�er the produc�on closes.  

• Running Crew note: Some crew members may be asked to work as Set 
Movers and atend Tech Week and performances.  

 
Sound Crew 

• Sound Crew is open is open to youth ages 12-18. 
• Sound Crew members are generally called for rehearsal one night every 

other week (6:30-8:30pm) for the first several weeks of rehearsal, then 
every night for Run Week and Tech Week and for all performances. (This 
schedule would be typical for musicals; plays may have fewer rehearsals for 
Sound Crew.) 
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• Young people on this crew will learn about sound effects for the stage. 
They will run all music during the shows as well as any sound effects 
needed. 

 

Signing Up for Crews 
 

About two weeks prior to audi�ons for an upcoming show, two signups will be posted on the 
audi�ons page of the City of East Lansing website and AECT’s website and social media. One signup 
will be for audi�on slots, and one will be for crews. The crew signup will include both Guild and 
Experience Crews. Youth sign up for their three top crew choices, and par�cipants are no�fied of 
their crew assignment around the same �me stage roles are cast.  
 
Pre-Assigned Produc�on Team Roles 
 
These Guild Crews are assigned before audi�ons because they have du�es that occur before and 
during audi�ons, such as pre-produc�on mee�ngs and atending the audi�ons. If you are interested 
in one of these crews, you can talk to the Ar�s�c Director to learn more and pick up an applica�on 
form. More informa�on about the Guild Program and specific prerequisites for these roles can be 
found on the AECT website and in the Guild Program Handbook. These crews require payment of 
crew fees, just as cast members pay par�cipa�on fees. (Scholarships are available.) 
 
Assistant Director 

• Youth ages 14-18 who have met all the requirements can apply to be 
considered for this posi�on. The applica�on form is available from the 
Ar�s�c Director.  

• The Assistant Director atends all rehearsals and performances, as well as 
pre-produc�on mee�ngs, audi�ons, and weekly produc�on mee�ngs. 

• This person helps the Director with blocking, giving notes to actors, and 
calls actors during performances. 

 
Assistant Stage Manager 

• Youth ages 14-18 who have met all the requirements can apply to be 
considered for this posi�on. The applica�on form is available from the 
Ar�s�c Director. 

• The Assistant Stage Manager atends all rehearsals and performances, as 
well as pre-produc�on mee�ngs, audi�ons, and weekly produc�on 
mee�ngs. 

• This person facilitates communica�on between the directors and the 
crews, writes reports, and may call cues during performances.  

https://cityofeastlansing.com/816/Auditions
https://www.allofusexpress.org/guild-program.html
https://cityofeastlansing.com/814/Participation-Fees

